MERCY – the Medical Cannabis Resource Center

EIN:  80-0250854

Additional Information Requested:


Item (1)
Organization listed many Activities and Programs.  For each one listed under section Part IV, provide more info About 

(-1)


Research Material – program / services

Part of HelpDesk and Networking pgm/svc, the reasearching takes place and materials come about due to gatheriong and making available news and information on the issue and related sub-issues.

Questions and Answers on Issues resulting in FAQS.  Contacts thru L-o-C Resources generate requests for info and education that result in documentation being developed and disseminated in a variety of formats and mediums.  This consists primarily and initially  of web pages with links to printable versions.

Then generate print versions ourselves and further disseminate in as many ways as possible – books magazines newsletters – targeting librarys, bookstores – especially airport and other locale with high traffic – and eventually video and audio potentially leading to theatre and movies, the ultimate forums to inform, educate and activate.  (see Intellectual Property related projects notes)

(-2) about

Matching Patients to Doctors – pgm/svc

Comes about due to Patient contacts being fed into HelpDesk/Network System.  Also is part of Doctor Outreach, Education and Resource Networking where we enable, support or even where necessary operate Referral systems, Clinic Plans (How To, Resource Support), Medical Cannabis Doctors Associations or even a fully functional Clinics ourselves to help Medical Cannabis Patients get Signed and Registered with the respective Program as well as best medical care for their conditions and situations be it a specialist, short-term emergency or regular care physician.

Further, Patients need a new regular care physician; some scenarios – 

(a)- New to the state, region

(b)- Doctor passes/retires/moves

(c)- current Doctor inadequate, unsatisfactory

(-3) about

MERCY Club and

XS Medicine Handout/s

Patients and other CardHolders (CareGivers and Growers responsible for them) need medicine (cannabis) immediately upon successful registration with the OMMP and can’t wait for the grow cycle. There is no Dispensary system and the only legal means is to find available excess medicine.  Under Oregon law CardHolders are allowed to exchange medicine and related – plants, “medibles” (prepared food items containing medicine) – for No Consideration.

Further, CardHolders also need related Resources – lights, and other Medical Cannabis specific Grow resources – as well as “bongs”, vaporizers and other Medical Cannabis Delivery Devices – and, some cases more importantly, relevant Information they can’t get anywhere else.

Finding Places for Meetings, usually Private, and Meet-Ups, usually Public, and Enabling and Organizing same.  These are for the purposes of – 

-

-allowing OMMP card-holders to 

from OutReach and Resource Networking to find Places for all purposes, but especially Indoor with wheel-chair accessable bathrooms for the Medical Cannabis Community to use, if just to match up Patients and Growers, et al.

The MERCY Club is a Meet-Up and Meeting organized by MERCY for the purposes of informing, educating and activating medical cannabis patients, both current and potential, as well as the public at large.

Excess (XS) Medicine Handout process is - reserving Place; making contact with CardHolders with excess Medicine, et al; notifying CardHolders in need; organizing volunteer CardHolders to receive and match up available medicine & resources with individual needs and situations; then Disseminate and otherwise Hand Out to those in need.  All the while making sure folks are aware there is no Exchange for Consideration, not even “Donations” or Tips, allowed during this process. 

(-4) about 

Exchange (Networking)

Exchange of Medicine and Related Resources;. Part of  Grower / Patient match-up as well as Grower Networking

“Medicine and Related” and Related Resources.

As part of Managing Contacts (see Counseling, CaseWorking), we match C/H by Issue / Need / Resource, educating on Oregon laws in the process.  Directing C/H to Places & other Resources and reaching out to find more, repeating the cycle.

DataBasing Conx Info for ‘brick and mortar’ Businesses and Organizations; potential resources for Off-line (Meetings and Meet-Ups, Offices – Places to Conx with and thru) as well as On-Line ones; web based forums and other toolsheds to virtually accomplish as much as poss.

(-5) about

Help with Fees and Related.

Fees and other Issues relative to Getting Ones Card (Qualifying and Registering with the Program) as well as Getting Started (getting Medicine on a regular basis).

OMMP Fees, Fees relative to Getting records, getting them Transferred, Processing; vetting, preparing for presentation; Delivery & Transport fees.  Doctor fees.

Then other expenses – Growing, Medicating, plus.

To Help, we research available Services and Programs offered by others and offer the Office and other Organization Resources (see L-o-C) for members, Associates and Public to do the same.  

To these ends we set up the orgnaiztion, including 501c3 status, and associated bank accountg to encourage and enable donations and fundraising.  We offer to set up sub-account for donors with special projects and We also make our resources available for awareness and fund-raising, see Tabs4-MERCY (Dialysis) pgm/svc.

(-6)  about

Univeristy of Cannabis

Project To formalize information and educational items and tools we gather into classroom model and hold classes, courses and seminars to disseminate same.  Want to see if enough interest to generate resources and form an official, accredited school for this purpose.  Also research other, similar options for our members, associates and public and publish, broadcast the info.  Also How To for others with other, similar knowledge to network.

(-7) about

MERCY Gift Shop; what is sold?  Where is location?

On-line and off; office and on the road – fairs and festivals.

Determingin boundries, establishing resources; purpose is to inform, educate n promote on n about mercy as well as our issues, sub-issues and related orgs.

Produce and purchase Trinkets, tokens etc, with images and info rel to mercy as well as our issues, sub-issues and related orgs.  Engage in referral systems and consignment situations where workable.  Research possibilities of including medical cannabis grow and delivery devices, if just for educational purposes only.

Documentation, literature (books, magazines, manuals – ours and others), videos, t-shirts, hats, posters, trinkets and novelties with and informational, educational, promotional or some combo purpose or design to them relative to our issue.

Also – research and publish Info about places that have/do same; HelpDesking, Networking people to other Resources and How To Resource – both Medical Cannabis specific and general business – Smoke Shop, Gro-Lite store or Nursery.

(-8) about

Operations since inception in 2006

Established and maintained Lines-Of-Communication Service – the backbone of our Programs – and performed Contact Management, directing people to Nodes on the Help/Net as appropriate.   

Organizing gatherings and meetings for the purpose of legally exchanging resources within Oregon law, as well as relevant information – How To, Where To, et al.

Reaching Out, finding Places and other Resources for above said purposes.

Informing, Educating and Activating – helping people to

	Achieve objective/s
	resolve Issues
	take Action

	Inform, OutReach; How to … Everything – do individual research and action [HELP]; Reach out for Resources [OUT]; group activities – How To non-profit and business; How To … what ever people need.
	Let people know we’re here, what we’re doing, how we’re doing it.  Recruit associates, members, volunteers and anyone willing to work with us in general.
	*generate News

*establish and maintain Lines-Of-Communication (L-o-C)

* especially Place (building) 

	Educate, HelpDesk
	* getting Card, Qualifying for Medical Cannabis

* finding Medicine now

* finding Grower / Growing themselves; going to “Gro-Lite Stores” and the like.

* Medicating; going to “Smoke Shops” and the like. 

* Changes, ReNewals, etc.

* other Issues like Work, Kids, Home, Traveling, and more.
	* research resources,  document information, disseminate

* gather XS & people  with XS and get them to Meet-Up or Meeting with those that need it.

* offer opportunities and tools for Growers and Patients to Network Info and Resources.

* research resources,  document information, disseminate, set up opportunities and tools for Providers and Patients to Network Info and Resources.

* Research resources,  document information, disseminate

	Activate, Network
	Let potential & current Resources know we’re here, what we’re doing, how we’re doing it.  Organize associates, members, volunteers into informational and educational groups as well as Action Teams.


	*generate Resource Lists

*offer Lines-Of-Communication (L-o-C)

* offer Place (building)

	General public, even, wants change.  Situation is ridiculous and should not be, people believe  they and/or a loved one suffered needlessly and they are angry.  In some cases really, really angry – b.t.w.


	What, How to change; 
	*register to vote

*gather petitions, register voters

*initiative

*watchdog, lobby

*campaign, join campaigns, run for office




Include - Daily / weekly / monthly / yearly – notes

	Daily Ops – 

Check L-o-C; receive messages and other communications



	Check E-mail(s)

Check Phone 

Check Mail (box)

Check Fax

Check web; Bulletin Boards

Open Office

-Wheels4MERCY

Close Office
	*Distribute comms to appr Depts/people-

**HelpDesk; 

**NetWork;

**OutReach;
	*do Research, return messages & respond to communications by category – 

-Those needing Help in terms of info;

-Those w/ or need of Help in terms of Resource;

-Going out and making new contacts as well as ongoing communications and activities.

	Weekly Ops 

Deliver Newspapers (OCC) and MERCY NewsLetters (among others), P/U literature, News, Info and Disseminate

	Office open Mon thru Fri, Noon to 6PM (30 hrs)
	
	

	Weekly Meet (Club) and TV Show filming
	
	

	Friday Nite Live Call-In TV Show filming
	
	

	Weekly Donations and Expenses (misc Activities)
	
	

	Monthly Ops 



	Books – accounting, et al.
	Monthly Bills, Grants, Dues and Donation activity.
	Member Meeting.

	Quarterly Ops 



	Internal Auditing and Status Reporting.
	
	

	Yearly Ops 



	Tax Filings – state and federal.
	Member and Board elections.
	Lease and Building Ins. Renewal.


Item (02)  Elaborate on On-Line store

Having an On-line version of Mercy Gift Shop is seen as means to raise funds.  Involves setting up web pages with info and functions to allow orders to be made.  Volunteers put the material together.  This consists of news and info in the form of printed media as well as audio/video, along with MERCY – and related – T-shirts, hats, posters; any educational or informational items, including those of an entertainment nature – movies, books, et al.

Item (03)

Web-Site information

Our Web Site is a Line-Of-Communication (L-o-C) for Research Materials and in general.  Each page has Tools like Bulletin Boards, E-Mail-Lists as means to store and disseminate news and info and other items by classification and category, as we get and respond to contacts and more.  A integral tool for all of our Projects, Programs, Activities and Services.  

Our Web Site has a vast amount of information already and grows daily, so we have included examples of it where we can.  If there is further information desired in terms of printing the page off and sending copy PLEASE let us know.  The best starting point for reviewing the site is the Home and Index page accessable thru this link – 

http://mercycenters.org/
SUMMARY, Current sections 

-Resources;

--Law, Legislation – including How To Initiative; Serve; Run for Office; etc., News, Events, Businesses – both Medical Cannabis specific and those that just Don’t Hate Us, Organizations – same, plus other sub-classification and category as things develop.

The Law - http://mercycenters.org/politics.html
Legislation - http://mercycenters.org/legis/
News - http://mercycenters.org/news.html
Calendar - http://mercycenters.org/calndrs/yr_curr.html - of Events - http://mercycenters.org/events/current.html (same info, different display)

Businesses - http://mercycenters.org/bizness.html
Organizations - http://mercycenters.org/orgs.html
By Issue | by Condition and Region | by Situation | plus >>> sub-Issues

-Issues of MERCY, a Guide to Medical Cannabis

--Getting a “Card”, Qualifying for your local Program/Law, if one available.  If not, How To Change The Law –and- What To Do In The Meantime

--Finding Medicine Now (short-term)

--Growing/Finding a Grower

--Medicating

--Changes, plus.

See - http://mercycenters.org/omma.html
---in Oregon, across US, and around the World

-The World of MERCY, a Guide to Medical Cannabis  around the Globe (a summary), see - http://mercycenters.org/world/
then, more detail by Region, starting with -

--MERCY in America, a Guide to Medical Cannabis in the USA, see - http://mercycenters.org/usa/
---MERCY in <state>, a Guide to Medical Cannabis in the <nick> State

Example, State with Medical Cannabis Law; has section on How To Get Your Card, etc., see – http://mercycenters.org/links/Alaska.html
Example, State with Medical Cannabis Law; has section on How To Get Your Card, etc., see – http://mercycenters.org/links/Arkansas.html
-Conditions of MERCY; a Guide to Illnesses, Symptoms, Medications, Treatment and Medical Cannabis, see - http://mercycenters.org/libry/
--MERCY for XXX, a Guide to Medical Cannabis and <cond>, and related Application, Strain, etc. Info, see - http://mercycenters.org/libry/i_ADHD.html
Upcoming sections

-Applications of MERCY, a Guide to Medical Cannabis Delivery Devices, Methods and Methodologies, and related Condition, etc. Info

-Strains of MERCY, a Guide to Strains of Medically utilized Cannabis and related Conditions, Applications, et al. (Growing methods and methodologies).

-MERCYs GroTipz project, a Guide to Growing Medical Cannabis.  In-door v- Out, dirt –v- hydro, etc.  Feasability – space, air-flow, water, electricity; heat/cold, bugs, molds & other icky stuff.  And more as people encounter them and share the info with & thru MERCY.

Item (03) - Web-Site information - DETAILS 

-Resources;

--Law, Legislation – including How To Initiative; Serve; Run for Office; etc., News, Events, Businesses – both Medical Cannabis specific and those that just Don’t Hate Us, Organizations – same, plus other sub-classification and category as things develop.

The Law - http://mercycenters.org/politics.html
Legislation - http://mercycenters.org/legis/
News - http://mercycenters.org/news.html
Calendar - http://mercycenters.org/calndrs/yr_curr.html - of Events - http://mercycenters.org/events/current.html (same info, different display)

Businesses - http://mercycenters.org/bizness.html
Organizations - http://mercycenters.org/orgs.html
Item (03) - Web-Site information - DETAILS 

By Issue | by Condition and Region | by Situation | plus >>> sub-Issues

-Issues of MERCY, a Guide to Medical Cannabis

--Getting a “Card”, Qualifying for your local Program/Law, if one available.  If not, How To Change The Law –and- What To Do In The Meantime

--Finding Medicine Now (short-term)

--Growing/Finding a Grower

--Medicating

--Changes, plus.

See - http://mercycenters.org/omma.html
Item (03) - Web-Site information - DETAILS 

-The World of MERCY, a Guide to Medical Cannabis  around the Globe (a summary), see - http://mercycenters.org/world/
Item (03) - Web-Site information - DETAILS 

then, more detail by Region, starting with -

--MERCY in America, a Guide to Medical Cannabis in the USA, see - http://mercycenters.org/usa/
Item (03) - Web-Site information - DETAILS 

---MERCY in <state>, a Guide to Medical Cannabis in the <nick> State

Example, State with Medical Cannabis Law; has section on How To Get Your Card, etc., see – http://mercycenters.org/links/Alaska.html
Item (03) - Web-Site information - DETAILS 

Example, State with Medical Cannabis Law; has section on How To Get Your Card, etc., see – http://mercycenters.org/links/Arkansas.html
Item (03) - Web-Site information - DETAILS 

-Conditions of MERCY; a Guide to Illnesses, Symptoms, Medications, Treatment and Medical Cannabis, see - http://mercycenters.org/libry/ - for List.

--MERCY for XXX, a Guide to Medical Cannabis and <cond>, and related Application, Strain, etc. Info, see - http://mercycenters.org/libry/i_ADHD.html - for Example.

Item (04)

Noted MERCY shares office space with Mercy Center LLC, Perry Stripling relationship with both entities.  

Noted occupancy expense.  Pls provide copy of lease / rental agreement.  Pls provide documentation on how FMV was determined for organizations portion of this expense.

Initially, in the first year, value of relationship determined by rent and other expenses paid by LLC.  Paid part of rent and phone / DSL for Office.  LLC also uses NON space to Store and Show product on a limited basis.  Subsequent to first year of NON-profit operations FMV will be portion of office space and those phone calls directly related to LLC.  

Example, LLC uses half of 10’ x 10’ office and 2’ x 3’ space in main area.  This is determined to be 56 square feet out of 1258 total or .04 percent.  That times rent (1550) is $62, and that, plus any phone usage related to the LLC, will be the FMV for the month.

Relationship; for the purposes of making contacts and building business relationships.  For MERCY Gift Shop, separate Store, Shows and beyond.  One function of the LLC is to network items to the medical cannabis community that MERCY the non-profit can not, for one reason or another.

What is Mercy Center LLC business purposes.

The LLC is to sell items and places that the NON-profit can’t.  Currently the LLC will sell novelties, educational, informational and promotional items about MERCY and the Issue in general.  Future items may include entertainment and event oriented items and activities.  There is discussion of including Hemp goods in the catalog.

Also the LLC can position itself to benefit from changes in the law concerning cannabis (marijuana), should they occur.

Item (05)

Do you grow, produce or sell medical marijuana thru the operation of a dispensary or some other operations.

No.

Item (06)

in Financial data – FYE – 2010, had related business income.  Source?

Posted information about a business for informational and educational purposes relative to our issue.  Said business made a donation, and we believed it should be categorized as and put in the related income bucket.  

Item (07)

One source of income is member dues.  Elaborate on member activities.

Activities by & for Members consist of –

Office, “Vapor Lounge” and L-o-C

MERCY Club

Events

-1- Outings and Out-Reach.  Example – Wake-n-Bake 

-2- Meet-ups and Meetings, facilitated at Center or at other Place or such purposes.

-3- Booths and VIP Admittance at Fairs and Festivals.  Examples – Seattle Hampfest, Emerald Empire Hempfest

-4- Doctor Referral and Grower / Patient Match-Up priority.

-5- Web Space, Place (Center) and other L-o-C utilization; like Office space with Bulletin Board, Vapor Lounge and other Patient resources, Library area with Literature and Internet access.

-6- Media Resources – TV, Newsletter - are utilized by & for Members to broadcast news and information.

Item (08)

MERCY indicated a Private Operating Foundation in part X, pg 10 – where majority of income is from a limited number of individuals and entities – IRS rules NOT.  If agree correct pgs 10, 11 and include with response.

Yes, agree, will correct and re-submit.  See attached.

Item (09)

Projected income is substantially higher for 2011, 2012.  Pls explain.

We were overly optimistic; there were a number of items indicating that medical cannabis was going to be allowed to the degree that regular people could transact in it within limits.

Such has not been the case; not only did Oregon as well as others not get Dispensaries, but laws were adversely altered and federal activity at a number of levels increased despite and memorandums promising the opposite.

A revised estimate has been drawn up for our internal budgeting purposes will be submitted.

Item (10)

Pls elaborate on Intellectual Property. 

Books, Magazines and other literature we plan to publish, along with media – video, theatre – to copyright and syndicate.  Cartoons, Images and other Artwork, as developed.

MERCY plans to develop and distribute information in the form of unique arrangements of text and images thru Books, Art, Magazines, Movies, Theatre, Music and other Media and Mediums.

So Copyrights, Patents, Trademarks and related protections will be researched and obtained for all unique MERCY items be they Artwork or Images (Photo), Music (CD), Events (Video, DVD), Literature, Tapes (Audio), Scientific Discoveries or any other similar objects.

Item (11)

Description of activities extensive.  Who will operate programs?  Include a description of their duties.  How many hours devoted to each activity?

Include - Daily / weekly / monthly / yearly – Operations notes (Volunteer manual, etc.).  

Summary - Bottom line is we’re doing a lot with very little.  Our Programs and Services share Resources and Tools, Volunteers work several at the same time.

	Activity
	Who (Vol-ID)
	Desc of Duties
	Hours, as a group, on the average

	HelpDesk
	(sl), (er), (ss), (sw), (ps)
	Answer phone, re-call msgs, return msgs.
	15 / week

	Networking
	(sl), (er), (ss), (sw), (ps)
	Organize, facilitate Meets.  CaseWorking and Counseling.
	15 / week

	Outreach
	(sl), (er), (ss), (sw), (ps)
	Travel; Distribute literature, network resources; make Contacts
	15 / week


	Activity
	Who (Vol-ID)
	Duties / Hours

	Research information on the Issue of Medical Cannabis (Marijuana) and related sub-Issues.  Store, at least, on-line (web). Publish and Distribute same thru on-line and off-line mediums. [HELP]
	(ps), (sw), (SL)
	Duties are – get Requests,  do the Research, Document, Publish.  10 hr / week

	
	
	

	Set-Up and Maintain Lines of Communication (L-o-C) – Phone, Fax, Web (sites and e-mail), Mail (PO Box). [OUT]
	(sw), (SL), (ER), (SS)
	Duties are – Checking for messages, Researching, Responding. 1 hr / day

	Receive Communications (HelpDesk) and Perform Public Services such as Matching Patient (or other Person or Group in Need of Help) to Doctor, Grower, Attorney or other Resource.  [HELP]
	(sw), (SL), (ER), (SS)
	Duties are -  processing communications (contacts), logging comms, routing messages, performing research, responding with information; further communication, education and enabling (activation) as nec.  10 hr / week

	Help folks build and set up facilities and resources for the medical cannabis community and public at large.  Train and educate individuals and groups on “how to”.  Network them together to maximize efficiency and productivity.  [HELP, NET]
	(Dal.W), (Dar.W), (Nik.W), (Jr.W)
	Duties are counselling growers / patients on matching up and related issues; caseworking cardholders in general on the issues; reviewing potential grow-sites, researching and networking resources.   10 hr / week

	Find Places, Arrange and Manage Meet-Ups and Meetings for People and Groups by Condition, Region, Situation or other Classification. Network and Empower individuals and groups to do the same.  [NET]
	(PS), (SW), (ER), (SL)
	Duties are researching, reserving and securing meeting and meet-up places and resources (chairs, etc.).  5 hr / week

	Network and Enable entities such as Associations, Guilds, Unions and other Professional and Service Provider individuals and groups into Resources for the Medical Cannabis (Marijuana) community and Public at large.  [OUT, NET]
	(PS)
	Duties are Group organizing by demographic – IE, profressionals, etc. – as we encounter them thru OutReach.  Network like-minded folks together into Associations, Guilds, Unions and the like.  1 hr / week

	HelpDesk Program. Patient Help, basic – How To Qualify (Register) with State Medical Cannabis (Marijuana) Program, what to do then (Where to Find Medicine, etc.) and Counseling in general. [HELP]


	(PS), (SW), (SL), (ER), (SS)
	Duties are – receive Communication (from L-o-C), research, document and Respond.  1 hr / day depending on flow, activity.

	The MERCY ClubHouse.  Getting Places and Hosting Meetings and Meet-Ups for the medical cannabis community to network – to Match-Up Patients and Growers, hand out Excess Medicine or other Resources, Information – and Contact – Exchange, Socializing and the like.  [OUT, HELP, NET]
	(PS), (SW), (SL), (ER), (SS), (Dal.W), (Dar.W), (Nik.W), (Jr.W), (+!).  Main duty is to educate attendees that Oregon law does not allow Exchange for Consideration, not even as a “Donation”, and that they have to well and truly give it away.
	Duties are … getting and maintaining Place; checking IDs and making sure everybody there is Legal; Receiving Excess Medicine and Disseminating same along with info on best methods for Medicating; Matching Growers and Patients; matching current Growers and those to be.

4 hr / week

	Trans-Support Program – Currently networking volunteers to match-up rides as needed per situation.  Plan to write Grants and other Fundraising to sponsor  professional services network for transporting Patients, other People involved or even Resources to help with the Issues. [HELP, NET]
	(PS), (SW), (SL), (ER), (SS)
	Duties are research and document all transport options and resources available – 

-1- external services and resources, especially those for the disabled,

-2- internal, volunteers with vehicles, drivers license, insurance, gas, etc;

then, Allocating and networking (car pools) resources by need / situation.  5 hr / week

	Patient Help Fund Program, financial – write Grants and other Fundraising to create  funding for indigent Patients to help with State Medical Cannabis (Marijuana) Program registration fees and related. [HELP]
	(PS), (SW), (SL), (KC)
	Duties are research all options for cardholders and apply.  Set up fund, plan and execute fundraisers.  5 hr / week

	Green Room Consultants Program/project.  Network construction contractors, electricians and such with people that want to help and the Patients / CareGivers / Growers that need them and their Services.  Publish the information, getting feedback, Sharing the knowledge, making it an open resource.  [OUT, HELP, NET]


	(PS), (SW), (SL), (ER), (SS), (Dal.W), (Dar.W), (Nik.W), (Jr.W)
	Duties are – receiving Requests for Grow Help, performing Consultations; including Travel, doing Outreach and Developing Networking Resources to Help with the situations.  1 hr / day

	The MERCY Clinic project. Educating Doctors – and other medical professionals - on Cannabis as Medicine, Rules and Regulations on signing for Patients.  Finding Doctors to do Clinics and other Medical, Health and Well-Being oriented Services.  Hospice Care, both Home and Facility.  How to be a Doctor, etc. [OUT, HELP, NET]
	(PS), (SW), (SL), (ER), (SS), (SM).  Educating Doctors, Matching Doctors and Patients; Info on others Clinics, How To Clinic – both Medical Cannabis oriented as well as full service, regular kind.
	Duties are Maintain Referral System as we Plan and Gather info and Resources to make our own Clinics happen. 1 hr / week

	University of Cannabis Project.  Classes, Seminars and other School related.  “Teach to Fish” and “Teach to Teach to Fish”. [HELP, NET]
	(PS), (SW), (SL), (ER), (SS).  Plan and Gather info and Resources to make it happen.
	Duties are Gathering requests for information and education; researching for response; organizing into curriculum.  Planning and Resourcing towards building accredited school to teach these things.   5 hr / week

	The MERCY Network Program. Networking - Outreach, Information Research, Storage and more Networking of the Results.  Non-Profit as well as Business and other For Profit venture Networking.  The “How To Organize” –and- Small “CannaBiz” Network (SCBA!) and other Focus and Support groups for (a) Businesses, Professionals and other Business-related individuals and entities, and (b) People and Groups volunteering their time, energy and funding for the cause or related.  [NET]
	(PS), (SW), (SL), (ER), (SS).  Reaching out, making Contact with Individuals, Organizations and Businesses on and thru the Issue of Medical Cannabis.  Determining their needs and issues specific to Org or Biz formation or whatever their Project needs, and responding with resources to help.
	Duties are Receiving contacts from OutReach and HelpDesk and organizing into groups, building liaisons between the groups for the purposes of shared, open resource networking.  10 hr / week

	The MERCY Library Project.  Library(s) and Library Networks; Publishing and Distributing Resources.  To make information available to medical cannabis community and public at large. [OUT, HELP]
	(PS), (SW), (SL), (ER), (SS).  Otherwise Plan and Gather info and Resources to make it happen in the long run, IE- it’s own building, etc.
	Duties are maintaining Library space in Office and On-Line version.  1 hr / week

	The MERCY Museum Project.  Historical Information;  Museum(s), on-line and off. [OUT, NET]
	(PS), (SW).  Plan and Gather info and Resources to make it happen.
	Duties are Note and Gather items of historical reference for display.  Set up On-Line version while planning and getting physical space for the long-term.  1 hr / week


	Vol-ID
	Volunteer Name
	Duties and Tasks performed
	Hrs / Week

	(PS)
	Perry Stripling
	Officer (President) duties; plus Website maintenance, OutReach, HelpDesking, Networking.
	30

	(SW)
	William “Sonny” Watkins
	OutReach, HelpDesking, Networking.
	40

	(SL)
	Shana Lucas
	Office Management duties; plus OutReach, HelpDesking, Networking. Wheels4MERCY (Transp Net)
	30

	(ER)
	Ethan Ronhaar
	OutReach, HelpDesking, Networking. Wheels4MERCY (Transp Net)
	40

	(SS)
	Sam Scholl
	OutReach, HelpDesking, Networking. Wheels4MERCY (Transp Net)
	20

	(Dal.W)
	Dallas Watkins
	OutReach, HelpDesking, Networking.
	30

	(Dar.W)
	Darin Watkins
	OutReach, HelpDesking, Networking. Wheels4MERCY (Transp Net)
	40

	(Sha.W)
	Shawna Watkins
	OutReach, HelpDesking, Networking.
	1

	(JW)
	Jezette Watkins
	OutReach, HelpDesking, Networking.
	1

	MK
	Mike Kleinsmith
	Media (Cable TV) Producer & Camera-person; MERCY Club volunteer; Wheels4MERCY (Transp Net)
	40



	
	
	
	

	BE
	Brent Edwards
	MERCY Club volunteer
	5

	
	
	
	

	PK
	Peater “PeKe” Kramyer
	Media (Cable TV) Producer & Camera-person
	30



	XS
	Xavier Small-Lenart (aka Dorothy WestOfKansas)
	Sweet (Home) Net co-ordinator; 
	30



	
	
	
	

	DJ.W
	DJ “Junior” Watkins
	MERCY Club volunteer
	20

	NW
	Nick Watkins
	MERCY Club volunteer
	20

	LJ
	Lisa Jones
	HelpDesking
	4
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